WEST KIRBY GRAMMAR SCHOOL
EXCLUSION POLICY

Conduct is excellent at West Kirby Grammar School; lessons are well-ordered and learning is usually
undisrupted by poor behaviour. However, it is recognised that, occasionally, a student misbehaves
therefore appropriate sanctions are in place. (See Behaviour Policy)
The need to exclude is infrequent. At West Kirby Grammar School, it is recognised that early intervention
to identify and address any underlying causes of disruptive behaviour can help prevent behavioural
problems escalating to the point where exclusion is necessary. For example, where a child has difficulties
and demonstrates persistent or serious poor behaviour, we consider whether alternative or additional
support is required. Intervention strategies include engaging with students’ parents and other appropriate
sources of support, such as the Learning Mentor, Head of Year, outside agencies, Youth services or
Counselling. Where serious breaches occur we have a clear procedure.
Rationale
This policy is underpinned by the commitment of all at West Kirby Grammar School to ensure the safety
and well-being of the whole school community and to maintain an appropriate educational environment in
which all can learn and achieve. In this policy and the accompanying procedures the governing body aims
to discharge appropriately its statutory duties as set out in The School Discipline (Pupil Exclusion and
Reviews) (England) Regulations 2012.
Introduction
Exclusion is an extreme sanction and is only used by the Headteacher (or, in the absence of the
Headteacher, the Deputy Headteacher who is acting in that role). Before deciding whether to exclude a
student either permanently or for a fixed period the Headteacher will ensure that:a) appropriate investigations have been carried out
b) all the evidence available has been considered
c) the pupil’s version has been heard
d) that statutory guidance on exclusions, equalities policy and disability discrimination has been taken into
account.
Investigation Procedure
The following procedures are for guidance and should be followed if a serious disciplinary offence is
thought to have taken place. However, they may be altered if circumstances require, for example, if specific
members of staff are unavailable or if the matter requires expeditious action.






It is imperative that serious disciplinary matters are investigated thoroughly. It is also important that
serious disciplinary matters are investigated at a measured pace and that no premature judgements
are made concerning the matter.
Once an investigation for a serious offence begins it may be necessary for the student/students
concerned to be supervised by a member of staff or isolated from other students.
Any investigation should be conducted away from gaze and in as much privacy as possible within a
working school.
When a student is interviewed she/he should be made aware of the matter being investigated at the
start of the interview. It should also be made clear at the start of the interview that students are
expected to tell the truth and that if facts need to be clarified they can expect to be interviewed again.
Careful notes should be kept during all interviews.
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Individual written statements should be made and they must be dated and signed by the student
concerned. Students writing statements should do so on their own and should be supervised. After
the statement has been written, students may be asked to clarify particular issues in their statements
but no undue pressure should be placed upon students writing statements.
In their conversations with the parents, the SMT/HOY should warn parents if exclusion is a possibility
and make it clear to parents that the matter is being investigated.

Having considered these matters the Headteacher will make a decision on exclusion based on the balance
of probabilities established. In reaching a decision, the Headteacher, or Deputy will look at each case on
its own merits and avoid a tariff system, ie, fixing a standard penalty for a particular action, as unfair and
inappropriate.
Exclusion, whether fixed term or permanent may be used for any of the following, all of which constitute
examples of unacceptable conduct, and are infringements of the School’s Code of Conduct and Behaviour
Policy
 Verbal abuse to staff and others or suspicion of being involved in some activity likely to bring harm
to herself/himself or members of the school and community, including serious or persistent bullying
 Verbal abuse to student
 Physical abuse to/attack on staff
 Physical abuse to/attack on student
 Rascist/Sexually abusive language and/or behaviour
 Indecent behaviour including sexual misbehaviour
 Damage to property
 Misuse of illegal drugs or other substances including supplying drugs or alcohol
 Theft
 Serious actual or threatened violence against another pupil or a member of staff.
 Carrying an offensive weapon.
 Arson.
 Unacceptable behaviour which has previously been reported and for which School sanctions and
other interventions have not been successful in modifying the student’s behaviour.
This is not an exhaustive list and there may be other situations where the Headteacher makes the
judgment that exclusion is an appropriate sanction. Exclusions can be either fixed term or permanent.
Fixed Term exclusion
• A student will not be excluded for a period that exceeds 45 days in any one school year
• The school will make every effort to inform parents of a fixed term exclusion before the end of the
school session (the school office closes at 5.00pm) by telephone, email or text.
• This will be followed up in all cases with a letter.
• Parents will be informed of the length of the exclusion, the reasons for the exclusion and their
rights, including their right to make representations and who to contact if they wish to make
representations about the exclusion.
• When a student is required to be at home, parents/carers will be advised that the student is not
allowed on the school premises, and that daytime supervision is their responsibility, as
parents/carers.
• The letter will also make clear the date and time when the student should return to school.
• The school will continue to provide education for all students on fixed term exclusion and mark the
work that is completed and returned to school.
• In reviewing the statement, if a student with a Statement of SEN is excluded, the school will call an
Interim Annual review seeking the advice of the LA.
• The school will plan the return and reintegration into school after fixed term exclusions with parents
and students.
• The Head will inform the governors’ and Local Authority within one school day of any fixed term
exclusions totalling more than five school days per term and each term of fixed term exclusions
totalling fewer than five school days a term.
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•
•

According to Department for Education guidance school is obliged to provide full time education
from the sixth day of any period of fixed term exclusion of six days or longer.
The school will consult with the LA officers for any exclusion of more than five days in order that
appropriate full time education and transport is arranged.

Permanent Exclusion
• The decision to exclude a student permanently could be taken by the Headteacher in the following
circumstances:a) in response to a serious breach, or persistent breaches, of the School’s Behaviour Policy;
b) where allowing the student to remain in School would seriously harm the education or welfare of
the student or others in the School.
In the case of a permanent exclusion the same process as that for fixed term exclusions will be followed
except the communication will make clear that it is a permanent exclusion.
The Head will inform the Governors’ and Local Authority within one school day of any permanent
exclusions. Equality Act 2010 The school will follow the guidance on the Equality Act 2010 published by
the ‘Equality and Human Rights Commission’ in Section 5.4 entitled ‘What equality law means for you as
an educational provider’ This guidance states that whilst a ‘school must not discriminate against a pupil by
excluding them from school “it does not mean a school cannot exclude a pupil with a protected
characteristic”. The guidance recognises that “there may be occasions when it is appropriate to exclude a
pupil with a protected characteristic” it stresses it is important that a school does not exclude ‘because of’
the protected characteristic.
Alternatives to Exclusion
The School will work closely with other local secondary schools to undertake managed moves where such
a course of action would be of benefit both to the student and the two schools concerned. The threat of a
permanent exclusion will not be used as the means to persuade parents/carers to move their son/daughter
to another school.
Lunchtime Exclusion
Students whose behaviour at lunchtime is disruptive may be excluded from the school premises for the
duration of the lunchtime period. This will be treated as fixed term exclusion and parents will have the
same right to gain information and to appeal.
Behaviour Outside School
Students’ behaviour outside School on school “business”, for example educational visits and journeys,
away school sports fixtures or a work experience placement is subject to the School’s Behaviour Policy.
Inappropriate behaviour in these circumstances will be dealt with as if it had taken place in school. If
students’ behaviour in the immediate vicinity of the school or on a journey to and from school is
inappropriate and meets the school criteria for exclusion then the Headteacher may decide to exclude.
Drug Related Exclusions
In making a decision on whether or not to exclude for a drug-related offence the Headteacher will have
regard to the school’s published policy on drugs and will also seek advice from the Local Authority’s Drugs
Education Advisor.

Any exclusion will be recorded on the student’s school record.
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